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INSTITUTIONAL CONTEXT
Size of online program
Goals of online program
Organizational structure
Funding and resources
Staffing
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Considerations…
Funding
• Policies for funding initial course development and ongoing maintenance
• Interaction between funding and policy
Faculty governance
• Interaction between course development processes and faculty 
governance bodies (Senate, Union, Bargaining Unit, etc)
• Role of academic freedom
Organizational structure
• Oversight for guidelines, review and approval of online courses
Policy
• Expectations and guidelines for standards, teaching, updates, etc.
• Role of intellectual property 
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Shifting Perspectives…
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Gaining Buy‐In
Faculty
• Development time
• Teaching time
• Course Quality
• Expertise
Program
• Course quality
• Program consistency
• AssessmentPersonal Value
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